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Acting Bxecutive 20 September 1950
Mann; ement Offioer

Review of Comments of the Chief, National Intelligenoce Survey
Division on isnagement Staff 3tudy,

References A+ Comments of Chief, National Intelligencs Survey
Division on Menajement 3taff Study, dated 3 August
1960,
Be lansgement 3taff Study on National Intelligence
Survey Division, Office of Reports and Hstimmtes,
dated 18 July 1950,

le Attached ss Rofersnoe A are the ccments of | NNGTNIGE 25%1A%
which include a oomplete review nnd explanation of the eoncepts and
fmner workings of the Jstional Intelllgenses Survey program, together
with quotations from all the basie documonts, such as N3CID Noe 8 and
the DCIN's, pertinent thereto.

2o Management feels that its recommendations oontained in she
basic study Reference B are not only soundly conceived, but are
practicable, Por example, iens;ement stand on the fast that the Pube
liocstion Branch, National Iantelli;ence Survey Division, was not operate
ing as ocomatituted on the table of organiszation structurs was that the
table of orgasisetion should be amended mcoordingly. Chief, ¥ational
Intelliigenes Survey Division replied "the takle of organization for
the Publieation Brunch is not being following in performance of aotivie
ties"+ Despite this acknowlsdgment, # recomuends that 29X1A9
o agtion be tekem toward Branch reorgenisation,

3¢ In essence most of thess matters are relatively minor, the
mjor portion of the problom rests in a deoizion as to who is respone
sible for the gsubstantive content and distribution of National Intele
ligence Survey materialse. According to the Chief, Hational Intellie
geuoe Survey Division, verbally and by the attached paper, the Yational
Intellizenoes Survey program is not the responsibility of CIA, but of
the National Intelligence 3urvey Comaittes, chaired by the Chief,
Ketional Intellizemoce Jurvey Division, This would seem %0 create
& situation wherein s sulordinate of the Direstor is superior thereto, And
such a conoept is both oonfusing and conflictinge )

te 32 uragrah ¢ ot sarorsncat, I c-sven: 1 25142
question of paramount importanoe is whether or not the National Intele

ligence Survey is an interdepartmental project or a CIA project. The
answar to thls quostion appoars to be clear." 7The Chief, National
Intellizenos Survey Divisio: then quotes N3CID How 3¢ It i3 cbvious

that his interpretation regarding CIA regponsibility of the Haional
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Intelligenos Survey program and that of this 3teff are dismetrically
opposed,

8¢ Managoment noed not reiterate the old arpument on dlsseminee
tiom, exospt to siate that in our experience iogt reaipionts refer
0 National Intelligence Survey mmterisls as CIA publioations, and
hold this Agenoy accountable for itas substantive ooctent and distrie
butione This Jtaff has never indicated, nor suggested, that the
azlonal Intellizence Furvey Comaittes or the IAC Agenocies sghould
not sxereise some influence on the dissemination of the end vroduat,
The dissenlnation authority currently {m the dational Intelli genee
Survey Division is contrary to the Dirsetor's explicit instruetions
that all digseaination functions of intelli enoe mataerials sre
charged to the Assistant ! irestor for Collection and Disseminatiome
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